WHAT   IS   THIS   MANAGEMENT?
the whole theme of this chapter. I have seen recently
the reports of annual general meetings of certain mining
companies (and a few others) where the venue was in
London while the productive activity was carried out some
hundreds of miles away! What an impression on the
workpeople.
How can it work?
How do we set the machinery of "double link'5 contacts*
into motion after having drawn the structure on paper?
This is the easiest part of it.   Let me give you an example.
In a certain company, which controlled several factories
in several localities, the individual works managers held a
formal meeting once every two or three weeks, each factory
in turn being the venue and an opportunity thereby being
afforded for seeing and being seen by visitors and those
visited. The general works manager took the chair and
invitations were extended to the board, and also to certain
executives, such as chief accountant and chief engineer,
who reported direct to one 'or other director.
Many subjects were discussed at these meetings, which
had as their objective the following:
1.  A common meeting ground for works managers from all
principal company factories at reasonable intervals.
2.  Discussion and possible decision on any "policy" problem
raised by any members, and the passing on.of matter of
common interest.
3.   Receiving information from the board for transmission
downwards and often passing opinions upwards to the
board.
4.   Enabling  those company executives  outside the works
sphere to meet factory management "en masse'5 and to
pass over or gain information.
5.   Enables directors to make contacts, to know, and be ma4e
known to the various dispersal managers.                       "*
6.   Enables each works manager to "show off" his factory;
and others to see and discuss it as a group.   This is of great
value to all; we often show outsiders round, but rarely
show our own people on a fairly formal basis.
7.   Makes supervision and rank and file of factory visited feel
that an interest is being taken in them.
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